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THE COUNTY COUNCIL OF THE CITY & COUNTY OF CARDIFF

The County Council of the City & County of Cardiffet at County Hall,
Cardiff on Thursday 27 February, 2014 to trandaetidusiness set out in
the Council Summons dated 21 February 2014.

Present: County Councillor Derrick Morgan (Lord Noay

County Councillors Ali Ahmed, Manzoor AhmgeAlli,
Aubrey, Bale, Bowden, Bradbury, Bridges, Burfooarer,
Chaundy, Clark, Richard Cook, Corria, Cowan, Kirsty
Davies, Davis, De’Ath, Derbyshire, Elsmore, Evafmid,
Goddard, Goodway, Gordon, Govier, Graham, Groves,
Hawkins, Hinchey, Holden, Howells, Hudson, Huntddy
Javed, Keith Jones, Margaret Jones, Joyce, Kelloway
Knight, Lent, Lloyd, Lomax, Love, Magill, Marshall,
McEvoy, McGarry, McKerlich, Merry, Michael, Mitchiel
Murphy, Parry, Patel, Phillips, David Rees, Diaftees,
Robson, Sanders, Simmons, Stubbs, Benjamin Thomas,
Graham Thomas, Huw Thomas, Thorne, Walker, Walsh,
Weaver, Craig Williams, Darren Williams and Woodman

Apologies: County Councillors Ralph Cook and Boyle
156 : WEBCASTING AND RECORDING OF PROCEEDINGS

Members were reminded of a decision of the CorgituCommittee on
10 July, 2008 to webcast the Council meeting. Memrslvere also
reminded that the Constitution Committee had prestpagreed that
Council proceedings be recorded for administrgingoses.

Formal approval to record the proceedings was gdant

157 : MINUTES

RESOLVED - That the minutes of the meetings hel@@danuary 2014
were approved as a correct record and signed b@hheperson.

158 : DECLARATIONS OF INTEREST

The Lord Mayor reminded Members of their respottisjinder Article
10 of the Members’ Code of Conduct to declare aibgrest, & to
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complete Personal Interest forms, at the commenceof¢he item of
business.

The following declarations were made in respedtesh 8 — Budget
Proposals 2014 — 15 by Councillors with a personalest on Local
Authority School Governing Bodies:

County Councillors Ali Ahmed, Govier, Benjamin Thas) Kelloway,
Love, Davis, Weaver, Craig Williams, Groves, Walkdorgan, Rees,
Dilwar Ali, Stubbs, Simmons, Sanders, Clark, Bowd&abrey, Hunt,
Hinchey, Marshall, Joyce, Huw Thomas, Gordon, Raviyrphy, Cowan,
Evans, Woodman, Lloyd, Hyde, Davies, Ford, Hud3dwrne, Margaret
Jones, Javed, Walsh, McEvoy, Howells, Chaundy, iMilc Bradbury,
Bale, Patel, Richard Cook, Derbyshire, McKerlichenw, Corria,
Goddar, Lent, Burfoot.

The following declarations were made in respedtesh 8 — Budget
Proposals 2014 — 15 by Councillors with a persortatest in the Local
Government Pension Scheme:

County Councillors Craig Williams, Benjamin Thom&g'Ath, Groves,
Walker, Dianne Rees, Sanders, Holden, Hyde, PhilMarshall, Huw
Thomas, Cowan, Evans, Magill, Kirsty Davies, BridgEord, Kelloway,
Hudson.

The following declarations were made in respedteyh 8 — Budget
Proposals 2014 — 15 by the following Councilloréhva personal interest
as they receive members allowances from the Cauncil

County Councillors Ali Ahmed, Manzoor Ahmed, AliuBrey, Bale,
Bowden, Bradbury, Bridges, Burfoot, Carter, Chayr@hark, Richard
Cook, Corria, Cowan, Kirsty Davies, Chris Davis, Atl, Derbyshire,
Elsmore, Evans, Ford, Goodard, Goodway, Gordonjgso@raham,
Groves, Hinchey, Holden, Howells, Hudson, Hunt, elydaved,
Margaret Jones, Keith Jones, Joyce, Kelloway, Kmigbnt, Lloyd,
Lomax, Love, Magill, Marshall, McEvoy, McGarry, M&lich, Merry,
Michael, Mitchell, Derrick Morgan, Murphy, JacquaifPy, Patel, Phillips,
David Rees, Dianne Rees, Robson, Sanders, Simi@tuis)s, Benjamin
Thomas, Graham Thomas, Huw Thomas, Thorne, WalKalsh,
Weaver, Craig Williams, Darren Williams, Woodman.
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The following declarations were made:

Councillor
Councillor Aubrey

Councillor Bale

Councillor Bowden

Councillor Bradbury

Councillor Carter

Councillor Corria

Councillor Cowan

Councillor Clark

Councillor
Derbyshire
Councillor Chris

ltem

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

Item 8 Budget

Interest

Personal interest as a non
Executive Director of Cardiff Bus.
Personal interest as a Director of
Cardiff Bus.
Personal interest as a member of
South Wales Fire & Rescue
Authority.
Personal interest as a member of
Diverse Cymru.
Personal interest as currently
involved in setting up a Sports
Trust with constituents.
Personal interest in relation to the
cut in funding to Riverside Advice
Centre. Also employer, MS
Society, buys Advice Services
from Riverside Advice Centre.
Personal interest on the basis of a
conditional job offer from a third
sector organisation that receives
funding from Cardiff Council. It
appears in the budget as a saving.
Personal interest as a member of
the Glamorgan Archives Joint
Committee.
Personal interest as a member of
St John Wales Council, Cardiff &
The Vale
Personal interest as a member of
the Rhiwbina Village Events
Committee which has received
grants.
Personal interest as a board
member of CBTC
Personal interest as a non
Executive Director of Cardiff Bus.
Personal interesh asember of
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Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Councillor Goodway Item 8 Budget

Councillor Gordon

Councillor Govier

Councillor Hinchey

Councillor Holden

Councillor Howells

Councillor Javed

Councillor Joyce

Councillor Lomax

Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

the Glamorgan ArchivestJoin
Committee.
Personal interest as a Board
Member Cardiff Bus.
Personal interest as a member of
Vale of Glamorgan St John’s
Ambulance
Personal interest as member of
Central Cardiff Enterprise
Advisory Board and the South
East Wales City Region Advisory
Board
Personal interest as a trustee of
South Riverside Community
Development Centre and Home
Start. Both of which do receive
some council funding.
Personal interest as a trustee of
Grassroots City Centre Youth
Project.
Personal interest as a Board
Member of Cardiff and Vale
Credit Union
Personal interest as Chair Trustee
of Crossroads Care (Cardiff & the
Vale) Ltd Charity which is in
receipt of funding and care
provider.
Personal interest as an employee
of Cardiff & Vale University
Health Board. The cuts may
effect employment.
Personal interest as a board
member of CBTC
Personal interest as a member of
South Wales Fire & Rescue
Authority.
Personal interest as a Council
Tenant
Personal interest, family member
in Youth Service.



County Council of the City & County of Cardiff

27 February 2014

Councillor McGarry

Councillor
McKerlich

Councillor Phillips

Councillor Parry

Councillor Robson

Councillor Sanders

Councillor Simmons

Councillor Benjamin
Thomas

Councillor Walsh

Councillor Craig
Williams

Councillor Darren
Williams

Councillor
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Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

Item 8 Budget
Proposals 2014-15
Item 8 Budget
Proposals 2014-15

ltem 8 Budget
Proposals 2014-15

Item 8 Budget

Personal interest as a member of
the Glamorgan Archives Joint
Committee.

Personal interest as a LA School
Governor at St Peters Primary
School.

Personal interest as a trustee of
Radyr & District Good
Neighbours who have been in
receipt of a grant.

Personal interest as a member of
South Wales Fire & Rescue
Authority.

Personal interest as a member of
the Glamorgan Archives Joint
Committee.

Personal interest as a member of
the Glamorgan Archives Joint
Committee.

Personal interest as a member of
the Rhiwbina Village Events
Committee

Personal interest as Chair of the
Rhiwbina Village Events
Committee and in receipt of a
small grant up until last year.
Personal interest as Board
Member of Cardiff Bus

Personal interest as a Board
Member of Cardiff Bus

Personal interest as in receipt of a
Council Pension.
Personal interest as a non
executive Board Member of
Cardiff Bus
Personal interest as trustee
Riverside Advice Ltd. The
Advice Centre receives Council
funding.

Personal interest as Hano¥ice
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Woodman Proposals 2014-15  President of DiverserCyvho
deliver Direct Payment Services.

159: ANNOUNCEMENTS

The Lord Mayor welcomed Councillor Susan ElsmortheoChamber,
elected to represent the Canton Electoral Divisiothhe By Election on
the 20 February 2014.

Councillor Elsmore thanked the people of Cantorpfacing their trust in
her.

The Lord Mayor advised Members that the Nationdd&®tid’'s Day
Celebrations would take place on Saturday 1 Ma@d#2

160: PUBLIC QUESTIONS

EDUCATION AND LIFELONG LEARNING QUESTION

Question 1 Rick Newnham

The process of youth work encourages the demogattccipation and
involvement of young people. By denying young pedpe chance to be
taken seriously as partners in their youth sentloe Council risks
alienating young people to an ever greater ext€atn the Council assure
young people that they remain committed to a deatmcand universal
youth service?

Reply: County Councillor Julia Magill

As a Council we recognise the importance of inecigdroung people in
decision making particularly in relation to engagyoung people in
shaping services which impact on their lives.

Cardiff Council has a good record of involving ygymeople in service
development, for example young people involved v@érdiff Youth
Council have been directly supported to engage avidinge of key
decision makers on a wide number of issues; yoaoglp are regularly
involved in the Council’s Children & Young Peopl&srutiny
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Committee; and young people have been activelylwedoin the
commissioning of £5.2 million pounds worth of Faesl First services.

We will continue to strengthen our working relasbip with young
people through such bodies as Cardiff Youth Couwsnwi other
representational bodies ensuring that the voicgewhg people are at the
heart of and that they are partners in the futlaerpng of youth services
in Cardiff.

Welsh Government Ministers through the Learning Skifls Act have
directed local authorities to provide, secure ttwvision of, or participate
in, the provision of youth support services. ASauncil we recognise
the need to support young people in Cardiff to megaeir potential and as
such are committed to ensuring that young people hacess to effective
youth support and youth work provision. This is @asure that we take
seriously.

In the challenging financial climate that currergkists the Council will
be required to consider how best to deploy limresburces to secure
effective youth services in Cardiff. We will nexdconsider new ways
of working as well as making improvements in cadlediive working
across youth service providers.

During the next ten months we are committing tokiay with young
people, communities, youth workers, other professi®mand stakeholders
to develop a secure youth service offer for youagpte in Cardiff,
presenting a preferred option of service delivegryecember 2014.

Supplementary Question Rick Newnham

Given that contracting out has generally been anaidy in England both
where it has been contracted out to the voluntacyos or to private
companies because there has been a lack of urityevaéh closures of
many youth provisions in many of the cities anceiedl in terms of the
cuts in terms and conditions of workers. Additibnthere is a question
mark that the Local Authority still provides thesbérm of democratic
accountability in relation to services and in tehshe proposals that
have been made about contracting out will thissne&n that the service
becomes less than universal and less than denwaratithe question -
What evidence have you to provide the decisiorotdract out services
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on the basis that that will be a more effective danhocratic or universal
service?

Reply. County Councillor Julia Magill

One of the issues that the Council is faced withegaly in this very
challenging financial situation in which we findrealves is that the
provision of services that aren’t statutory sersj@nd as | have just been
explaining, we work under a broad statutory meabutasn’t a statutory
service in the way that admissions services aeelutation, that those
services are seriously under pressure and Caatliffic moment, makes a
very substantial investment in youth services addn’t think there will
be a youth service anything close to the scaleanfli@’'s by the end of
this budget round in Wales so we do have to lookagts of making a
sustainable offer. What that means is that we t@&drk with young
people particularly and we have got a model we ladnaady used in
relation to Families First where young people havectly been involved
in drawing up specifications and interviewing presive providers of
services and we will be looking to achieve thate Will be looking
around the UK at what's happened, at what's workell and what
hasn’t so if there are disasters out there we teebd aware of those and
not replicate those mistakes but | think that gy right to say that we
do have to move to a new model of working whatosdetermined yet is
what that will look like exactly. It is not necessy contracting out to
private sector providers it might well be socialezprises, charities and
there may well still be some in house servicedabis what we are
going to be looking at over the next few monthsterms of democratic
accountability the specifications and the way tiwattracts are run will
still be under scrutiny through the Children andug People’s scrutiny
committee and through the Council itself.

Question 2 Dylan James

Following a survey late in 2013 the people of Ciushid a youth centre
Is what they wanted in their areas, so why isat thost areas are losing
their youth clubs.
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Reply. County Councillor Julia Magill
Thank you very much for your question too.

The Council’s Cabinet has put forward amended pgabior
consideration by Council later today, which reduashicing the budget
for the Youth Service by £250,000. The originapwsal was that we
were going to be looking at taking £1 million odittlee budget this year.
That is a much better position and | think we drgexy relieved about
that and that gives us a year to work on a new hafdservice as | have
just been describing.

There will still need to be a reduction in youtivsee delivery, but we
will look to achieve this through service efficignend an overall
reduction in open access youth provision openimgsi, but we will be
seeking to maintain delivery from existing youtimizes across the city
and including the youth centres across the northetity, in some cases
we will have to look for alternative venues butdbare for particular
local issues.

The financial pressures faced by the Council daaremery difficult and
we will still need to explore how to achieve aroafiable youth service
for the future. We will be working with young pdepike yourself,
Cardiff Youth Council, communities, youth workersdaother
stakeholders to help reshape the Youth Service.

Supplementary Question Dylan James

If Youth Services are being closed and you are wemgoa small amount
of money from there, surely in the short term thaiy not make such a
massive amount of difference, but in the longemtenn the short term
of removing Youth Services from areas across Chtigie may not be a
massive effect and you will save money but sumrelhe long term
money will have to spent on things such as YoutbdRs etc. and more
support on that side of things as Youth Centrebnatl be there to
support young people.

Reply. County Councillor Julia Magill

There is certainly a balance to be struck betwesmiy a targeted
service which is focussed on young people at s¢li@moéxample, who
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may be in danger of not engaging with educatiorpleyment and
training and young people that are caught up irctminal justice
system who are particularly vulnerable, who haviepgoticular needs,
and there needs to be a targeted service for those.

It is one of the things we have talked about attually with the
Children & Young Peoples Scrutiny Committee is tihatre is a role for a
universal element in the service and actually fitatss from the targeted
services if there isn’'t an element of open accessce that is still
maintained. We were certainly not stripping o@ whole of the open
access service even when we were talking aboutgakimillion pounds
out. As | have said one of the things that we rieatb in reshaping the
service is to look at the balance between opensaced targeted
services and that is one of the things we will neetéike great care with
as we work on a new scope and scale for the seoveethe next year
but it is a point well made, thank you.

QUESTION TO THE LEADER

Question 3:Jessica Purnell

What is being done by Cardiff Council to ensureoimement in the
running of the Council and council services froma ylounger generation?

Reply: County Councillor Heather Joyce
Thank you Jessica for your question.

As has been outlined by my colleague, Councillogan her response
to the first Public Question this afternoon, theu@al is committed to
enabling the engagement and participation of yqaeaple in shaping
those services which impact on their lives.

The Council recognises the important contributiadmby the Cardiff
Youth Council in providing effective representation the views of
children and young people aged 11 to 25 withincibe It is one of the
main mechanisms through which young people cangengath the
Council about services they receive.

As part of the consultation on the 2014/15 budgetities, we held
specific engagement event involving the Cardiff ¥oGouncil at City
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Hall in December last year, which provided an int@ot opportunity for
around 35 young people who attended to have tagios which services
should be prioritised and how the Council couldesanoney, raise money
or do things differently in the future.

Cardiff Youth Council representatives have also wigt the Cabinet
Member for Education and Lifelong Learning regagdinture funding
and have given a presentation to the Cardiff Pestmg Board regarding
Cardiff Youth Council priorities.

The Youth Council has also co-produced engagenvemite with both
the Cardiff Partnership Team and the Council’'s @it & Young
People Scrutiny Committee, which have provided gooctunity for
young people to have their say on the educationrieeive and the main
priorities for young people in Cardiff. The Actiievolvement Team
within the Council’s Young Service continues to jgoit the positive
development of the Cardiff Youth Council. The tealso works with
young people across Cardiff to ensure that the wvigiwoung people are
captured and fed directly into decision making psses. In addition,
young people are increasingly more able to respoi@buncil
consultations online and utilise social media tgage with the Council
and comment on council services.

FINANCE AND ECONOMIC DEVELOPMENT QUESTION

Question 4 Anneliise Shanahan

Why does the Council waste so much money on brgpogirconsultants at
ridiculous wages to cut departments? That alonddvoe a massive
saving, why not do this in house?

And why was the Splott play centre under the butigatling it was and
not protected as this service has a knock on dffecsocial services
agreed last week?

Reply: Councillor Russell Goodway

The Council has done precisely what you ask fancétaking office in
May 2012 we have reduced the cost of interim marsaged consultants
by some £2.6 million as a result of employing aihause senior
management team. We will continue to employ ingdeoexpertise
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whenever it is produce and cost effective to dd&mwvever, there are
occasions where specialist expertise is requirediathis is the case, we
will engage the expertise required from externanaies and
organisations.

With regard to the Splott Play Centre, | believat thwould be difficult
to justify the facility being categorised as a abservice alongside the
vital services which the two Social Services Dioeates deliver and
which, as a result, have been afforded a degr&xalf protection.

Play is considered a leisure activity and, as sbietgetary provision has
traditionally been allocated with the Sport, Lees@r Culture portfolio. |
believe that to be the correct treatment. It isangnt to appreciate that
Cardiff is one of the last Councils, if indeed tm¢ last to continue to
deliver play services. The Cabinet Member hagetegply, concluded
that it will not be possible to maintain the finmlcommitment to these
services in the future, and he has presented aalbngpcase why that is
the case, however Cabinet has allocated a sum oéyrto enable them
to continue into next year whilst alternative seevilelivery arrangements
can be introduced which do not require on-goinghcddunding.

Supplementary Question:  Anndiise Shanahan

| am old enough to remember the Star Centre opesmitingour Labour
Councillors, Lord Jack Brooks, ex Lord Mayor RicdRymonde and
Gordon Houlston fighting for the much needed lestentres for Splott
and Tremorfa community, now Huw, Gretta and Edfigtging for us to
save our services but the Cabinet Minister of $paisure & Culture
seems to intend to take our services away froomdsadnen will
Councillor Patel make the promise, he made a p®iisit our play
centres to see for himself the fantastic servicepreeide in our deprived
community and how is the Council intending to suppiee friends of the
Splott Paly Centre in becoming sustainable andgfmnvard when the
funding runs out next year.

Reply: County Councillor Russell Goodway

Lord Mayor, the Council will understand that itdficult for me to
respond to such a direct question for the Cabiranbkr for Sport,
Leisure and Culture but what | can say is thablam old enough to
remember the opening of the Star Centre and tlempalities to which
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you refer and | remember too that, as Leader oCitnenty Council, |
saved those leisure centres that were establishtételdormer South
Glamorgan Council under trust arrangements whetowlethose leisure
centres under Council control.

All I can tell you is that the Cabinet collectivelycluding Councillor
Patel has given a commitment that we want to retese leisure
facilities in South Cardiff, we understand thatréhare new opportunities
in South Cardiff in relation to the Splott Hub, timaay enable us to better
protect those facilities, but you have our asswrdhat those facilities in
that important part of the city are something thatare committed to
protect.

QUESTION TO THE LEADER

Question 5: Joel Williams

In May 2012 your administration made a pledge fw@auncil tax
increases to 2% per year after a freeze for teebwdget our
administration announced in May 2013. Now with pnespect of an
increase above 2% can you please justify why ydoimistration
appointed 22 senior managers on salaries of £1Q@&a0130,000,
costing the Cardiff tax payer over £1 million?

Can you also clarify why you decided to expand yzabinet by
appointment an extra cabinet member, also codtadgix payer tens of
thousands of pounds per year?

Reply: County Councillor Heather Joyce
Thank you Mr Williams for your question.

The Cardiff Labour Party commitment in respect oti@cil Tax
increases was to freeze council tax at the 20124s in 2013/14 and,
all things being equal, to keep increases in 2@ 4fid 2015/16 to a
maximum of 2%.

The decision to include the words all things bezqgal was critical. It
meant that we were only able to make the commitnetitat course
provided things did not change significantly. Wtbihgs have changed
and more than significantly.
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You will appreciate that the commitment was not enbghtly and was
based on information provided by the Governmethaittime.

The indicative financial settlement figures for Qifirannounced in
December 2011 indicated that the Council woulddagiired to cut some
£16 million from its spending profiles in 2014/1k the event, we are
required to cut £50 million — that is £34 milliorone than anticipated.

You will appreciate that the change is the resu#t series of reductions
in the level of funding made available to Waledly Westminster
Government and which were the subject of announotniey the
Chancellor of the Exchequer since October 2012.

With regard to the Council’s senior managementgeaents, | am
sorry to say you have been misled if you beliewa e have made 22
appointments within the salary range of £120,0001180,000. In fact
there are only 12 in that range. Furthermore, teplaced the extensive
interim management/management consultancy reginehw¥e inherited
and which saw individuals being paid at the rat€X800 per day or
£350,000 per year. In comparison, the senior mamagt arrangements
we have introduced has saved the Council aboutrRlién per year in
consultancy costs.

More recent decisions, which have been taken fatigvan interim
review carried out by the new Chief Executive, heagilted in some
posts in the senior management structure beingedetesuch as the
Corporate Director (Operations) post.

As far as the composition of my Cabinet is concgyhaccept that | took
the decision in July last year to expand it by ere the maximum of 10
members which is allowed by law. This was donerder to create a
new, specific cross-cutting portfolio for the Depueader to focus on
matters such as performance management, alterisativice deliver
models, communications and workforce matters, whrehintegral to
how Council services will be delivered in the figur

You may be aware that the Cabinet has made a comemitto reduce
their Senior Salaries by 2.7% in line with the sassuction for senior
managers resulting from the proposed Workforce agpent, which
forms part of today’s budget proposals.
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Supplementary Question Jod Williams

Could I firstly start by saying that to ask indiuals and communities in
Cardiff Council and in the Cardiff area to accepéduction in Council
services and at the same time demand an inflatishrig council tax
increase in not only unfair but it is also wrongldherefore my
supplementary question is this — are you serioseyyng Councillor
Joyce that only 12 people, new appointments tociiscil are earning
the same level of pay as central government mnsisted members of
our Cabinet and can you also finally tell me howngnafficers in Cardiff
council are earning in excess of £120,000 and tladigure include
pension contributions. Thank you.

Reply. County Councillor Heather Joyce

| can confirm it was not 22, it was 12 appointmehtt were made and in
answer to your other questions, 14 members amceipt of over
£120,000, it does not include pension, but theegrageither does it for
the Ministers.

161 : PETITIONS

The following petitions were submitted:

Councillor Chaundy several residents of Llanedeyrn and Pentwyn
opposing the closure of the Llanedeyrn Play Centre.

Councillor Carter group of petitions from residents of Pentwyn
opposing the closure and sale of The Dome, Pentwyn.

Councillor Gordon- petition from businesses and residents mostilgen
Cathedral Road area, asking that no more ‘BesteRdtwer’ be held in
Cardiff again.

Councillor Evans- petition of approximately 1200 signatures orgadi
by Cardiff Youth council asking to ensure the conéd provision of high
guality play, youth and leisure services.

Councillor Marshall- petition from a large number of parents in the
Splott Ward against the closure of the Play Centf&plott.
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Councillor Chris Davis- petition of approx 100 from Whitchurch youth
Centre.

Councillor Clarke- further petition on behalf of residents agathst
monthly collection of black bins and black bags.

Councillor Craig Williams- just short of 1000 signatures against the
stopping of the evening bus service 136 from Pehtgnd Creigau after
6.15 pm.

Councillor Graham Thomas petition residents of Creigau objecting to
the cutting of the evening bus service

Councillor Lloyd— a few extra names to add to the petition cadieab
the autumn regarding the refilling of Llanishen &&sir

162: CORPORATE PLAN 2014-2017

Council received the draft Corporate Plan 2014 720r consideration
and approval.

The Lord Mayor invited the Leader of the Counciptesent the draft
Corporate Plan.

The Council had to develop a new Corporate Pla2®i4-2017 in the
context of severe financial challenges facing lgmiernment, which had
required budget savings of some £52 million todantified in 2014/15
with potential for further £65 million in budgetwsiags required between
2015/16 and 2016/17. This reduction in resouroggether with a
growing population and greater demand for publigises, meant that
the Council was facing unprecedented challengéswit delivered
services in the future. As a result, the Counad ko focus its limited
resources on a smaller number of key priorities@ridomes.

The Corporate Plan had been reviewed and revisextiar to provide a
concise and focused document that was based dkdtheistration’s
clear political vision and three key priorities foardiff:

« Economic Development as the engine for growth abd |
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» Education and skills for people of all ages toifdlfeir potential
and be well prepared for employment in the Caetffnomy and
beyond; and

» Supporting vulnerable adults, children and youngpbein times
of austerity.

The Wales Audit Office and a Welsh Local Governm&sdociation
(WLGA) Peer Review Team had made a number of recamaiations in
relation to the Council’s current Corporate Plaat thad been approved
by Council in 2013 and associated improvement anftbpmance
framework.

The strategic priorities had been both communicatieely both
internally and externally, and had been endorseditizens as part of the
Council’'s Budget priorities consultation and engagat process. The
Plan also reflected the importance of maintainimg“Golden thread”
that should exist between priorities; service andrfcial planning; timely
performance management that integrates financekarvice
performance; and objectives for individual memlsrstaff.

As part of the integrated, corporate approach redubp support the
implementation of the Corporate Plan 2014-2017 Iyevsigned
individual Directorate Delivery Plans would be deyed, which would
contain more detailed objectives and outcomes anddrfurther
integrate financial and service planning.

It was proposed that an Organisational DeveloprRért would be

developed for future consideration by the Counilch will support the
implementation of the Corporate Plan and, in particular, focus on how the
organisation will develop to meet the challenges of reduced resources and
changing service delivery requirements.

The Leader commended the Corporate Plan 2014-1ihendas
seconded by Councillor Julia Magill.

The Cabinet Member for Education and Lifelong Laagndrew
attention to the financial implications faced bg thouncil. A new
management team was now in place to deliver thex€lsivision and
alternative working practices would have to be mad&der to deliver
these priorities.
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The Lord Mayor invited debate on the report anddbrent of the
Corporate Plan.

During the debate a number of matters were raisgdding: the
perceived need for the Plan to better reflect thpit@l City Status;;
concerns that the three objectives would not beeleld upon due to the
Council’s significantly reduced budget; concerngareling specific
aspects of service provision; the perceived neegddormance
indicators to be included in the new Plan; the irtgoace of
benchmarking with other authorities; and the imaiace of a Metro
system including links to develop the City Regidrhe Leader
responded to the issues raised as part of thealebat

RESOLVED - That
(1) the Corporate Plan 2014-2017 be approved;

(2) the Chief Executive be authorised to make any &urth
consequential amendments to the Corporate Plaonisudtation
with the Leader of the Council as a result of Cauransideration
of the Budget 2013/14.

163: BUDGET PROPOSALS 2014-2015

(Members declarations of interest under Articleo1€he Members’ Code
of Conduct as set out in Minute Number 158 weredpt

The Lord Mayor reminded Members of the agreed conafudebate for
the consideration of the cabinet Budget Proposia¢salternative budget
proposals and amendments to the budget reporiveetal accordance
with the Council Procedure rules and contained seaug officer advice.
The Lord Mayor indicated that Members would beezhlio speak in
accordance with the agreed Speaking Order.

The Council Budget report invited Council to comsithe Cabinet’'s
()  estimates of expenditure and income in order toh&eCouncil

Tax in accordance with the Local Government Finahaoe
1992.
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(i) recommendations on the strategy and plan for the@oof the
Authority’s borrowing and investments for the y@@d 4/15
(the Annual Treasury Management Strategy)

(i)  consider the financial challenges facing the Cduner the
four years as set out in the Medium Term Finarfeiah

(iv) recommendations on the Prudential Code, capitarekpure
and treasury indicators for 2014/15 and the ameRadidy for
2013/14

(v) proposals to set the rent level for Housing Revekeeunt
properties, service charges and management fees for
leaseholders 2014/15.

(vi) proposals to agree the rates of fees and charg&otmcil
services for 2014/15

(vii) consider and reflect on the responses to the daism and any
agreed amendments received in advance of the Gabeweting

The Cabinet in preparing its budget had takenactmunt the comments
of the Section 151 Officer, in respect of the rdbass of the budget and
the adequacy of reserves as required under S&tdiofthe Local
Government Act 2003, and the responses receiveddhrthe budget
consultation process, which had taken place thr&ayhtiny
Committees; Opposition Groups; Trade Unions andgtidic
consultation process.

Councillor Goodway, Cabinet Member, Finance, Bussrend Local
Economy, moved the Cabinet proposal as updatedeopmnendments
sheet.

The Cabinet Member Finance, Business and Local &uognntroduced
the Cabinet report The draft proposals had bekjestto a consultation
process following its announcement at Council 3tuday 2014, which
had provided Scrutiny Committee, opposition groapd the people of
Cardiff the opportunity to comment on the proposdike Cabinet
Member thanked Cabinet colleagues and memberswicils Labour
Group for their willingness to challenge every idegery budget line to
identify the cuts needed. To the Trade Unionsthedvider workforce
for their willingness to engage in the process.thi@wider public who
participated in the extensive public consultatigareise and whose
views and values helped to define the final profsoskinally, the
Cabinet Member thanked the Chief Executive andsemor
Management Team, in particular Christine Salter@ffaters in Finance
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for not only their commitment and support but foeit patience and
fortitude during the critical period.

The Cabinet Member set the context for the budgmint and identified
significant operational and financial challenged dsks going forward.
The Cabinet Member stated that in this budget & praposing to ask
local people to pay on average just 71p more pekwecouncil tax, to
help safeguard services and facilities, such aghand Play Services
and Bowls facilities, which the public told us wenest valued.

The Cabinet Member explained that in addition extomies were being
provided for the following:

* Reduce a planned increase in the cost of “mealghaels”
services for older people;

* Provide finance to continue cleaning the city aftejor events,
keeping clean major routes into the city and sadedjng leaf
clearing operations;

« Continue to provide support for arts outreach #&aty and provide
£30,000 to each of the newly established Neighbmaah
Partnership Boards charged with improving locaghbourhoods
so that communities could continue to deliver f@rselves those
services the council was no longer able to deliver.

The Cabinet Member explained the budget providedesprotection
for schools budgets and kept savings in sociai@Es\wo a minimum.
Further, these proposals did not include the closfiany day centres,
leisure centres or libraries and provided monigselp keep the city
clean and tidy.

Councillor Goodway explained that a key componérthis budget
was the implementation of a workforce package whigh been the
subject of negotiations with trade unions and whveith a single
exception of employees on the “living wage” woude €mployees
having a reduction in their working week from 373t hours per
week or the equivalent of a 2.7% salary sacrifiog senior managers
taking a 2.7% pay cut.

The Cabinet Member drew attention to the mechanismbace to
minimise impact on front line services:
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» Adopting different and more cost effective waysiefivering
services;

» Reducing management costs and back office costavarking
smarter,;

* Increasing fees and charges to cover the costlivieding
services;

* Reducing spending outside the Council through bptiechasing
arrangements.

The Cabinet Member stated that the Council wouktirte cut anywhere
between £92 million and £120 million over the niéxee years and as a
consequence; faced a period of profound changestites quo was not
an option and the mantra “business as usual” ngeloapplied.
Commitment was therefore being directed to estaibigsnew public
service social enterprises with Council sighingahe Co-operative
Council network, in order to become an enterprigiogncil working

with partners across all sectors to achieve thedagsomes for local
people. The proposals before the Council have gedeonly after a
prolonged period of intensive deliberation, discussnd debate with all
options being explored and implications considered.

The Cabinet Member for Finance, Business and Liscahomy
commended the budget to Council.

The Leader of the Council, Councillor Heather Joseeonded the
proposals. It was acknowledged that making thgsestof spending cuts
were difficult however, it was critical that the @wil ensured its key
priorities outlined in the Corporate Plan were tak@award.

The Lord Mayor invited the proposer and secondenhefalternative
budget proposals and amendment to formally mowve pineposal and to
speak.

Councillor Robson formally moved the Independetdrahtive proposal
and spoke on the proposal.

Councillor Cowan formally seconded the Independdtetrnative
proposal and reserved the right to speak latdrardebate.

Councillor McEvoy formally moved the Plaid Cymrueahative proposal
and spoke on the proposal.
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Councillor Ford formally seconded the Plaid Cymiteraative proposal
and spoke on the proposal.

The Lord Mayor invited general debate on the buggaposals and the
amendments as proposed. Following the debatediteMayor
explained that a vote would be taken on each oélieenative budget
proposals and amendments.

(It was requested that the vote on each of the proposals be recorded using
the electronic voting system)

It was noted that during the debate the Liberal Benait Group formally
asked for a reference back of the Budget prop@saighe Lord Mayor
explained that a vote on this request would bertdikst.

The Liberal Democrat Reference back proposal gsgsed by
Councillor Aubrey Voting as follows:

Following a request for a recorded vote on theresfee back, voting was
as follows:

For (24)

County Councillors Aubrey, Bowden, Bridges, Car@naundy, Clark,
Cowan, Kirsty Davies, Ford, Graham, Holden, HowdHladson, Hyde,
Margaret Jones, McEvoy, McKerlich, Dianne Rees,$®0b Sanders,
Graham Thomas, Walker, Williams and Woodman

Against (43)

County Councillors Ali Ahmed, Manzoor Ahmed, Aliak, Bradbury,
Richard Cook, Corria, Davis, Derbyshire, Elsmoreaiis, Goddard,
Goodway, Gordon, Govier, Groves, Hinchey, HuntedaKeith Jones,
Joyce, Knight, Lent, Lomax, Love, Magill, MarshacGarry, Merry,
Michael, Mitchell, Murphy, Parry, Patel, PhilligSimmons, Stubbs,
Benjamin Thomas, Huw Thomas, Thorne, Walsh and \&fe®arren
Williams

The Reference back was lost.
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The Independent alternative budget proposal asogespby Councillor
Robson. Voting was as follows:

For (4)

County Councillors Cowan, Holden, Robson, Sanders

Against (46)

County Councillors Ali Ahmed, Manzoor Ahmed, Aliak®, Bowden
Bradbury, Richard Cook, Corria, Davis, Derbyshismore, Evans,
Ford, Goddard, Goodway, Gordon, Govier, Groveschily, Hunt,
Javed, Keith Jones, Joyce, Knight, Lent, Lomax,d,dagill, Marshall,
McEvoy McGarry, Merry, Michael, Mitchell, Murphy dery, Patel,
Phillips, Simmons, Stubbs, Benjamin Thomas, Huwriiée, Thorne,
Walsh and Weaver, Darren Williams

Abstain (19)

County Councillors Aubrey, Bridges, Carter, Chaur@ark, Kirsty
Davies, Graham, Howells, Hudson, Hyde, Lloyd, Maggdones,
McKerlich, Dianne Rees, David Rees, Graham Thow&asker,
Woodman, Craig Williams

The Independent alternative budget proposal was los

The Plaid Cymru alternative budget proposal asgse@ by Councillor
McEvoy. Voting was as follows:

For (2)

County Councillors Ford, McEvoy

Against (47)

County Councillors Ali Ahmed, Manzoor Ahmed, Aliak, Bradbury,
Cowan, Richard Cook, Corria, Davis, Derbyshirenifise, Evans,
Goddard, Goodway, Gordon, Govier, Groves, Hinchitden, Hunt,
Javed, Keith Jones, Joyce, Knight, Lent, Lomax,d,dagill, Marshall,
McGarry, Merry, Michael, Mitchell, Murphy, Parryakel, Phillips,
Robson, Sanders, Simmons, Stubbs, Benjamin Thdthas, Thomas,
Thorne, Walsh and Weaver, Darren Williams
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Abstain (20)

County Councillors Aubrey, Bridges, Bowden, Car@naundy, Clark,
Kirsty Davies, Graham, Howells, Hudson, Hyde, Lipithrgaret Jones,
McKerlich, Dianne Rees, David Rees, Graham Thomé&sker,
Woodman, Craig Williams

The Plaid Cymru alternative budget proposal was los

The Cabinet Budget proposal was then voted uporrendoting was as
follows:

For (43)

County Councillors Ali Ahmed, Manzoor Ahmed, Aliak, Bradbury, ,
Richard Cook, Corria, Davis, Derbyshire, Elsmoreaiis, Goddard,
Goodway, Gordon, Govier, Groves, Hinchey, HuntedaKeith Jones,
Joyce, Knight, Lent, Lomax, Love, Magill, MarshacGarry, Merry,
Michael, Mitchell, Murphy, Parry, Patel, PhilligSimmons, Stubbs,
Benjamin Thomas, Huw Thomas, Thorne, Walsh and \&fe&arren
Williams

Against (22)

County Councillors Aubrey, Bridges, Bowden, Clatigwan, Kirsty
Davies, Ford, Graham, Holden, Howells, Hudsonyd]dargaret
Jones, McEvoy, McKerlich, Dianne Rees, David R&sson, Sanders,
Graham Thomas, Walker, Craig Williams

Abstain (4)
County Councillors Carter, Chaundy, Hyde, Woodman
The Cabinet Budget proposal was carried.

RESOLVED - That the Council, having taken accounie comments
of the Section 151 Officer in respect of the rohass of the budget and
the adequacy of reserves as required under Se2toof the Local
Government Act 2003, and having considered theoresgs received to
the Budget Consultation is recommended to:
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Approve the Revenue, Capital and Housing ReweAccount
budgets including all proposals and increasing@bancil Tax by
3.97% as set out in this report and that the Coursolve the

following terms.

note that at its meeting on 19 December 20X Gouncil
calculated the following amounts for the year 2Q54/in
accordance with the regulations made under Se8@&¢H) of the
Local Government Finance Act 1992:-

a) 138,759 being the amount calculated in accordanide w
Regulation 3 of the Local Authorities (Calculaticof
Council Tax Base) (Wales) Regulations 1995, as dewn
as its Council Tax base for the year.

b) Lisvane 2,260
Pentyrch 3,131
Radyr 3,589
St. Fagans 1,184
Old St. Mellons 1,256
Tongwynlais 804

being the amounts calculated in accordance witjuRéon
6 of the Regulations as the amounts of its Courex base
for the year for dwellings in those parts of iteato which
special items relate.

Agree that the following amounts be now calmdaby the
County Council of the City and County of Cardiffrfthe year
2014/15 in accordance with Sections 32 to 36 of ltloeal
Government Finance Act 1992:-

a) Aggregate of the amounts which the Council estimé#be the
items set out in Section 32(2)(a) to (d) (includidgmmunity

Council precepts totalling £256,300).
£1,022,235,537

b) Aggregate of the amounts which the Council estimdte

items set out in Section 32(3)(a) and (c).
£451,123,700
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c) Amount by which the aggregate at 2.1(a) above alsdee
aggregate at 2.1(b) above calculated in accordamitle
Section 32(4) as the budget requirement for the. yea

£571,111,837

d) Aggregate of the sums which the Council estimatdk be
payable for the year into its Council Fund in re$pef
Revenue Support Grant, redistributed Non-Domestite®
Additional Grant.

£435,985,970

e) The amount at 2.1(c) above less the amount at)2(i¢d of the
amount for discretionary relief of £250,000), allided by the
amount at 2.0(a) above, calculated in accordante 3ection
33(1) as the basic amount of Council Tax for tharye

£975.62

f) Aggregate amount of all special items referredndSection
34(12).
£256,300

g) Amount at 2.1(e) above less the result given bydaig the
amount at 2.1(f) above by the amount at 2.0(a) aepbav
accordance with Section 34(2) of the Act, as th@dbamount
of Council Tax for the year for dwellings in thogarts of the
area to which no special items relate.

£973.77

h) The amounts given by adding to the amount at 24l{gye the
amounts of special items relating to dwellingshoge part of
the council's area mentioned below, divided in ezade by the
amount at 2.0(b) above, calculated in accordantle S&ction
34(3) as the basic amounts of Council Tax for tearyfor

dwellings in those parts of the area to which sgeitems
relate.

Lisvane 988.81
Pentyrch 999.32
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Radyr 995.78
St. Fagans 988.97
Old St. Mellons 994.71
Tongwynlais 997.40

1) The amounts given by multiplying the amounts at(@.&nd
2.1(h) above by the number which in the proportget out in
the Council Tax (Valuation Bands) (Wales) Order 208
applicable to dwellings listed in a particular \ation band
divided by the number which in that proportion ppkcable to
dwellings listed in valuation band D calculatedaocordance
with Section 36(1) of the Act as the amounts totddeen into
account for the year in respect of categories dfliings listed
in different valuation bands.

VALUATION BANDS
A B C D E F G H
£ £ £ £ £ £ £ £

659.21 769.08 878.94 988.81 1,208.3328.29 1,648.02 1,977.63
666.21 777.25 888.28 999.32 1,221.39443.47 1,665.53 1,998.64

663.85 774.50 885.14 995.78 1,217.04¢438.35 1,659.64 1,991.56
659.32 769.20 879.08 988.97 1,20817428.52 1,648.29 1,977.95

663.14 773.67 884.18 994.71 1,215.7B436.81 1,657.85 1,989.42
Tongwynlais 664.93 775.76 886.58 997.40 1,219.04140.69 1,662.34 1,994.80

All other parts

of the

649.18 757.38 865.57 973.77 1,190.16406.56 1,622.95 1,947.54

Council's Area

2.2 note that for the year 2014//15, the South ¥/&elice Authority
has stated the following amounts in precepts issudge Council,
in accordance with Section 40 of the Local Govemint@nance
Act 1992 for each of the categories of dwellingwhdbelow:-

VALUATION BANDS
A B C D E F G H

£ £ £ £ £ £ £ £

126.89 148.04 169.19190.34 232.64 274.94 317.23 380.68

I
£

2,307.23
2,331.75

2,323.49
2,307.60

2,320.99
2,327.27

2,272.13

44413
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Having calculated the aggregate in each casteofamounts at
2.1(1) and 2.2 above, the County Council of they@ihd County of
Cardiff in accordance with Section 30(2) of the &lbGovernment
Finance Act 1992 hereby set the following amousttha amounts
of Council Tax for the year 2014/15 for each of tategories of
dwellings shown below:-

Part of Council's Area
VALUATION BANDS

A
£

786.10
793.10
790.74
786.21

790.03

Tongwynlai 791.82

S
All other

parts of the

Council’'s
Area

B
£

917.12
925.29
922.54
917.24

921.71

923.80

C
£

1,048.13
1,057.47
1,054.33
1,048.27

1,053.37

1,055.77

D
£

1,179.15
1,189.66
1,186.12
1,179.31

1,185.05

1,187.74

£

1,441.19
1,454.03
1,449.70
1,441.38

1,448.39

1,451.68

F G
£ £

1,703.2965125
1,718.4982176
1,713.2976187
1,703.4865152

1,711.7975108

1,715.6979157

H
£

2,358.31
2,379.32
2,372.24
2,358.63

2,370.10

2,375.48

2.4

2.5

2.6

776.07 905.42 1,034.76 1,164.11 1,422.80 1,681.5040118 2,328.22

Authorise the Corporate Director Resources to mp&gments
under Section 38 of the Local Government (Waled) 1894 from
the Council Fund by equal instalments on the lastkimg day of
each month from April 2014 to March 2015 in respettthe
precept levied by South Wales Police Authority e tsum of
£26,411,388.

agree that the Common Seal be affixed to tileGauncil Tax.

agree the Common Seal be affixed to preceptséot Health
Expenses for the period 1 April 2014 to 31 March26amely

£
The County Council of the City and County of 158,235
Cardiff
The Vale of Glamorgan County Borough 17,595
Councill

I
£

2,751.36
2,775.88
2,767.62
2,751.73

2,765.12

2,771.40

2,716.26
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2.7 agree that notices of the making of the saidnCib Taxes signed
by the Chief Executive be given by advertisemerithelocal press
under Section 38(2) of the Local Government Finahoiel992.

3.0 Approve the Prudential Indicators for 2014/2615/16 & 2016/17
delegating to the Section 151 Officer the authotity effect
movement between the limits for borrowing and lotegm
liabilities within the authorised limit for any yea

4.0 Approve the Treasury Management Strategy fold42® in
accordance with the Local Government Act 2013 drel Ltocal
Authority (Capital Finance & Accountancy) (Walesgdrilations
2003 and subsequent amendments.

5.0 Approve the Minimum Revenue Provision Policy 2014/15 and
the updated Policy for 2013/14.

6.0 Authorise the Section 151 Officer to raise stunds as may be
required to finance capital expenditure by temporariong term

borrowing within the limits outlined above, andaong forward or
delay schemes within the Capital Programme.

164: AUDIT COMMITTEE - INDEPENDENT MEMBERS
APPOINTMENTS

The report sought approval for the recruitment apdointment of new
Independent Members of the Audit Committee.

RESOLVED: The Council Agreed:
()  to note the content of the report;

(i) authorise the Corporate Director Resources to psmgithe

recruitment of new independent members of the Audit

Committee and conclude the appointments, to fél tarrency
vacancy and any future vacancies which may arigbimwia
period of 6 months from the date of the first appoent,
following a public recruitment exercise similar tteat used to
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appoint independent members of the Standards &c&thi
Committee.

165: NOMINATION OF MEMBERS TO SERVE ON OUTSIDE
BODIES

The Constitution provided that the Council wouldnfrtime to time,
receive nominations and make Member appointmenteesssary to
serve as representatives of Council on outsideasodi

RESOLVED: The Council Agreed to appoint Councilldeorgina

Phillips to serve as the Council representativénervaluation
Appointments Panel.

Signed

Dates




